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Sales analysis — the need of the hour
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v Economic Slow down

v Recession

!

v Increase sale price
v Cost cutting measures

v Lean Management

I v Reimbursements
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Cost Distribution...
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Shipment Analysis Report - Tannery
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Raw Total
Ship Ship | lssue | Issue ~ Issue | Cost Order Ship. =Chem. ' Mac& Cost/ Cont.
Buyer Atice | Colour |Pcs| Area = Area Arealsqft Value INR PerSqft Price Value cost/sqft Ohs | Sqft Cont, = %
SHEEP
DEMOBUYER ~ NAPPA  WHITE 150 64800 67500 450 74061000 10972 140 90720 1043 45612441
SAMPLESHOE  COW 7\
MAKERS BURNISH  [LITCHE 175 240625 304500 (17.40 334950000 1100 1102646875 1332 591292 -46248.
160 223756 236262 1398 20208628 94 1102461316 111 45 1096
WINWINSHOES ~ COWSTYLO PISTA S 7460 7125 1425 736939 10343 80 598 1173 4311946 -204372
cow 7\
VITOMNESHOES CRANKCLE (CARDAMON | 1 12000 1600 1600 175264 \10954) 90 1080 139% 3512699 -44386
4 64000 56000 1400 476000 00 5760 (15.87 5210607 -102848
5 80000 70000 14000 595000 80 90 7200 205 8765 188
WOODLANDS
INTERNATIONAL ~ (GOATSUEDE TURMERC | 5001 260000 284000 568 153360000 54/ 85 221000 1807 57707 20618
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Order Issued | Excess | Repairs BM | Achieved |Shipped

OrderNo| Style | Usage | Pairs ReqArea Area Area | Area [Excess% Norm| Norm | Pairs
4443 MIA-B  |Upper 150 10684 114.56 12.72 5 -1191] 085 092 150
MIA-B Upper 1 150 1920 19935 -1935 120 -1008 154 159 150
MIA-S |Lining 125 10871 13338/ -49.67 25 -4569 087 107 125
MIA - S G|Heel Grip 125 15191 1905  -4059 e 22672 122 152 125
MIA-V  Upper 1 100 10871 10521 35 0 32\087 087 100
MIA-V  Upper 2 100 15918 1502 \ 898 0 564 )127 126 100
Total: 827.35 962.66 -2083+ 25 1.1 1.38 750
4544 MIA-B  Upper 250 25641 252 059 5 0237845 084 250
MIA-B |Upper 2 250 4608 4423 185 0 401 4 151 250
MIA-N |Lining 350 25641 30726 -9585——45—=3738 0.5 102 350
MIA-N Heel Grip 350 4608 47586  -84.06 69  -1824) 154 159 350
Total: 1434.42 1517.62 215.2 132 =15 1.2 137 1200
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i_eather Cost ... Logistics
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v Leather Issue Analysis

v Buyer grade Vs Issue grade ratio
v Avg Issue rate / sqft
v Avg Issue Size /pcs
v Production Assortment / Rejection Analy

v Purchase type comparison
v Rejection categories

I Feb, 2009 Sales Analysis for Profitability — [ILF 2009 N ¢




Buyer Grade Vs Issue Grade Comparison

Leather Cost Analysis..
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Order
Issue Colo Qty Raw Raw Grade |Deviation
Date Buyer Article ur Grade (Sqgft) material grade | Pcs | Area | Cont % %
A—-40%, B -
40 %, C-
01/01/09 Demo Buyer Goat Suede Titan [20% 10000/Goat Wetblue |A 954, 4150 3934 ( 1.65>
Goat Wetblue B 953| 4050 38.39 \4.0;
Goat Wetblue |C 477 2350 22.27 -11.35
Total 2384 10550 100
A—-50%, B -
30 %, C-20
01/01/09|Shoe India |Sheep Thunder |Pista |% 5000|Sheep EI A 625 3250 63.11 26.22
Sheep El B 226/ 1200 233 2233
Sheep El C 133 700 13.59 32.04
Total 984 5150 100 /
e
A—-40%, B -
40 %, C-
03/01/09 Demo Buyer |Goat Suede Titan 20% 12000/Goat Crust A 673 3500 28.57 / -26.22
Goat Crust B 1184 6300 5143 -71 .43>
Goat Crust  |C 467| 2450 20 0
I Total| 2324 12250 100
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Avg Issue Rate / Sgft & Avg Issue Size

Leather Cost Analysis..
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Order Issue Issue
Issue Order| Qty Raw Raw Avg | Area Deviation| rate/
Date = Buyer Article  Colour Size (Sqft)| material grade Pcs | Area Size | % % sqft
01/01/09 Demo BuyerGoat Suede  Titan 4-6 10000 Goat Wetblue A 954/ 4150 A.35\39.34 165 5153
Goat Wetblue B 871/ 4050 {4.65 }38.39 403 4993
Goat Wetblue |C 443| 2350 \53/2227 -1135 5312
Total 2268 10550 | 100
01/01/09/Shoe India |Sheep ThunderPista  |5-6 5000 Sheep El A 625 3250 /52\63.11 -2622 5564
SheepEl B 226 12000 |532 ) 233 2233 ({543
SheepEl [C 133 700 \5.25/13.59 3204/ 5246
Total 984 5150 100
03/01/09 Demo BuyerGoat Suede  Titan  |6-8 12000/Goat Crust  |A 493/ 3500 7.1 2857 -2622 5767
Goat Crust B 7410 6300 ( 85()5143  -7143] 4945
GoatCrust |C 370/ 2450 6.62 20 0 5346
Total 1604 12250 100
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Production Rejection Analysis

Leather Cost Analysis..
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Stock | JC Issued |Excess| Short |[Accepted| Rejected Blade
Type No Article Colour |Animal| Pieces |Pieces |Pieces| Pieces Pieces |Rejected % |Cuts Patches|Scrap| Mark
Finished
Leather JC1 |BURNISH ROCK GOAT 26 0 0 24 2 7.69 1 1
JC2 INAPPA MERIT SHEEP 9 0 0 7 2 22.22 1 1
JC3 |NAPPA BLACK GOAT 27 0 0 24 3 11.11 1 2
JC5 |SUEDE BROWN GOAT 143 0 0 138 5 35 1 2 1 1
JC8 |CRANKCLE PALE GREEN |COW 428 0 0 422 6 14 1 1 4
JC15 |SQUEEZE GOLD GOAT 780 0 0 774 6 0.77 3 3
JC17 |SUEDE MAGENTA SHEEP 1761 0 0 1729 19 1.08 3 10 2 4
JC20 |[FREEZE CYAN cow 18 0 0 14 4 2222 3 1
JC21 THUNDER BORDEAUX |GOAT 18 0 0 15 3 16.67 3 P
Total: 17 18 4 11
Crust JC6 |FREEZE BLACK CcCow 1048 0 0 1032 16 1.53 12 4
JC7 |SUEDE BROWN GOAT 4114 0 0 4053 29 0.7 1 23 1 4
JC12 |RAISUN GREEN SHEEP 1238 0 0 1206 32 258 25 2 2
JC19 |STIRRER MEROWN GOAT 29 0 0 28 1 345 N/ 1
Total: 1 60 4 10
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Leather VAT Consumption Report

I | cather Cost Analysis..
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Shipment information Receiptinformation  [IVATCmIII

JJibc Ship | Ship |Shipment |Shipment Raw Receipt |Billllnvoice| Vat |Proportionate

No Buyer Article Colour| Pcs | Area UoMm Date Supplier DC No | No % Pcs Vat claim
Sample I\
JJ454| Demo Buyer| Goat Thunder| Black] 745 33525 Pcs| 25/12/08 Leathers DC 458 DC765 4 279 1341
ABC Raw l
Hides DC 600 DC766 4 466 2607.5
Total 745 [ 3948.5
Neptune Tanzania l \:)
JJ456 Leathers| Sheep Suede| Brown| 535 2407.5 Pcs| 29/12/08 Corp| DC 600 C766 4 535 2996
Total 535 | | 2996
Monsoon
JJ457| Mercury Inc| Goat Crankcle| Blackl 754| 3393 Pcs| 29/12/08 Leather,  DC 234/ \ 345 12 565.5 12215
Sun Leather \
Corp DC 430 1234 4 188.5 754
Total 754 | 12969
Able to track raw
skin purchase details
for shipped leather
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Chemical Cost ... Logistics | 0T ren
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v Process Comparison
v Chemical cost / sgft at wet-end and
finishing
v Process Deviation

v Standard Vs Actual comparison
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Machinery & Overhead Cost

v Standard Vs Actual operation comparison for articles....

v Job work analysis
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Thank You
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