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Purchase Analysis
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International 
Leather  Fair 
2009

Tannery

Raw,Chemicals

Shoes

Leather, Accessories
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Buy mixed, Use graded

➢ Purchase as pack 
● Leather, Chemicals, Accessories

➢ Assortment on purchase

➢ Assortment after conversion

➢ Issue for customer orders

➢ Assortment at Finished Stage

➢ Rejections
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The Final Outcome

A complete history of the Lot.
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Also want

➢ Supplierwise Analysis
● for a season
● for a type (animal)
● for each Lot

➢ Originwise Analysis
● for a supplier
● for a type (animal)
● for each Lot

• Purchase Cost 
• Grade realization 
• Sales order utilization
• Rejections
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Before LeatherLink!

➢ Report to be compiled by a senior person
● receipt records
● initial assortment records
● issue records
● production record
● shipment records
● stock in hand for various stages/stores
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After LeatherLink!

Get the report 
by Clicking a Button
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How?

✔ Receipt records entered into LeatherLink

✔ Assortment entered into LeatherLink

✔ Intermediate assortment entered into LeatherLink

✔ Production Issues entered into LeatherLink

✔ Rejection details entered into LeatherLink

✔ Shipment details entered into LeatherLink
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Get  the Report

✔ by click of a button
✔ Any time
✔ Partial or completed lot
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There is more
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Enter once, get all reports

✔ Reports on 
✔ Receipts 
✔ Stocks - gradewise
✔ WIP – orderwise, stagewise
✔ Shipments – customerwise, datewise
✔ Rejections – storewise with reason
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Generate Department Records

✔ Documents
✔ Goods Receipts Note
✔ Production Job Card
✔ Shipment Delivery Challan
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Report Formats

✔ View real time
✔ partial or completed lot
✔ from office through Local Area Network
✔ from outside through Internet

✔ Take printouts
✔ for discussion with supplier, top management

✔ Send by email
✔ pdf format
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LeatherLink Advantage

✔ Practical results in tanneries/shoe factories

✔ Customized to your business

✔ Expertise in implementation
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BSG LeatherLink
➢ Team

➢ Mentors

➢ Platform

➢ Vision

➢ Mission

➢ Work Ethics



15Feb, 2009 Purchase Analysis – IILF 2009

BSG LeatherLink 

We grow with 

YOU


