BSG Leather Link Edge

How we do what we do

make IT happen

Make IT happen

S.K.Manivannan, B.Sc., PGDM (I1IMA),
PMP, Certified SEI-CMMI auditor
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Focus

make IT happen

" On Customer business needs
" On Ease of maintenance
" Quality of end-user experience
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Mission

make IT happen

“ Ensure by effective use of IT in core
business process

“To enable companies, professionals and consumers of leather

industry to be more effective through the use of IT
To generate value comparable to the best in industry for all

stakeholders
To be a socially responsible corporate citizen”

T .

LeatherLink
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Vision

make IT happen

“ To provide a networking platform for the global leather
Industry

“ Seamless communication among tanners,
manufacturers, brands and consumers

- Efficient, faster development and marketing of fashion
designs each season

“ Industry wired with the latest in information technology
“ Complete Information Management Services for

“ Tanneries

“ Shoes, Garments, Goods Manufacturers

v Retallers and Distributors

“ Designers

“ Consumers and other stakeholders of the industry
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Strategy - Custom Built IT

make IT happen

“ To focus on business needs
“ Focus on ALL stakeholders

“ Follow structured Requirements Management
Drocess

“ Project Management Process
“ Ensuring Long term Maintainability
“ Avoid last minute ‘surprises’

“ Continued participation in long term business
growth
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As the drawing - As the production
office designed it.. engineers saw if..
then...
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Story of the Swing (contd.)

T
5

.

make IT happen

As the customer wanted it
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ldentify Stakeholders Needs

Problem

“ Needs Hierarchy

Software
/ Requirements
I W Test Cases
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How we do

make IT happen

 |dentify stakeholders Needs

~ Elicit Requirements

“ Organize and prioritize

~ Specify Requirements

“ Review and certification from customers
“ Manage changes
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anage Requirements

make T hoppen

TLL NEED TO KNOW
YOUR REQUIREMENTS
BEFORE T START TO
DESIGN THE SOFTWARE.

\.
J

| T

E-mail: SCOTTADRL RS S &0L COM

FIRST OF ALL,
LWHAT ARE YOU
TRYING TO
ACCOMPLISH?

I™ TRYING TO
MAKE YOU DESIGN
MY SOFTUWARE.

& 2008 Scoll Adama, Inc. ML by UFS. ne

I MEAN WHAT ARE
YOU TRYING TO
ACCOMPLISH WITH
THE SOFTWARE?

T WONT KENOW WHAT
I CAN ACCOMPLTSH
UNTIL YOU TELL ME

WHAT THE SOFTWARE

CAN DO,

TRY TO GET THIS
COMCEPT THROUGH YOUR
THICK SKULL: THE
SOFTWARE CAM DO
WHATEVER I DESIGN
IT TO DO

whwrat ol Bl com

CAN YOU DESIGN
IT TO TELL YOU
MY REQUIREMENTS?
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rganize and Prioritize
Requirements

~ Characteristics of Requirements

FURPS (Functionality, Usability, Reliability, Performance, Supportability)
“ Verifiable

“ Importance

“ Traceable

“ Understandable

make T happen

v Stable (complete, Correct, Consistent with other regs.,
Unambiguous)

“ Needs Effort
“ Contains risks
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Project Management

make T happen

v Why? Requirements
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make T hoppen

i |

ILL ASK THE YO CAMT TALK LJITH
WENMDOR FOR VEMDORS UNTIL OUR
BALLPARK PRICES CHAMGE CONTROL BOARD

TO SEE IF THE APPROVES THE PROJTECT.
IDEA IS FEASIBLE.

E-mail; SCOTTADAMSS AOLCOM

ANMD I CAMT DO

THAT LITTHOUT
BALLPAREK PRICES
FROM THE VENMDOR.

| E
C i
1] L

BUT THAT LIJOULD
REOQUTRE A COST—
BEMNMEFLT AMALYSIS.

£20068 Seolt Adams, Ing, /Dist by UFS, Inc
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Project Management Process

“ Plan

“ Requirements, Design, Development, Testing,
Implementation, QA, Schedule

“ Monitor

“ Metrics for Schedule, Quality and Cost

“ Control
“ Review - weekly

“ Re-plan
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Software Developmental Lifecy¢le

make T happen

SOFTIWARE DEVELOPMMEMT
LIFECYCLE

Tip of the iceberg
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Software Maintainability

make IT happen

Why is it important?

Software Life Cycle cost break-up

20-30%

70-80%

[0 Acquisition B Maintenance

I Feb, 2009 BSG LeatherLink Processs — IILF 2009



Ensuring Maintainability

make IT happen

“ Modular multi-tier architecture

“ Focus on continued business partnering
“ Robust Issue handling support process
“ Open Source code
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Results So far

make IT happen

“ 100% realization of input value (Good Leather)

“ Real time tracking of Production (V Srinivas &
Co.)

“ Integration of Operations of a Shoe factory
across several locations

~ Estimated pay-off 1:10 in first two years
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uestions??

ID LIKE ONE OF
YOU TO TYPE UP
YOUR MOTES AMND
SEMD AM E-MAIL
TO THE ENTIRE
COMPANY.

THIS WAS A PRODUCTIVE
FOUR-HOUR LEADERSHIP
MEETING.

I DIDN'T
HAVE A

:
:
:
:
1’
!

E200d Sooll Adama. Inc. /Disl. by UFS, Inc

GKA‘J. NO PROBLEM. WE AGREED TO MEVER MIMD. LETS -\Il LHEN IS I SHOULD

| DOES ANYONE INCREASE. .. TRY IT AGAIN ON THE NEXT | HAVE

| REMEMBER LMHAT SOMETHING, THURSDAY AT 8 ALM. LEADERSHIP | (LURTITTEN
UJE DECIDED? MEETING? | THAT DOWN.

NO , DECREASE
SOMETHING.
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Request your involvement In

make IT happen

* Defining a common mission
* Requirements definition

* Review and sign-off
 Change management

* |ssue resolution

And

* Discovering additional areas for decision
| making for business enhancement
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